MINUTES OF THE AGM OF TRENT PARK RUNNING CLUB

HELD ON 7TH NOVEMBER 2005 AT SOTHGATE HOCKEY CENTRE

1. Apologies

J Van der Helstraete: P. Costaldo: J Singer: Jackie Fletcher
2. Minutes of the Last AGM on 14th November 2004

Minutes were accepted as printed

3. Matters Arising

There were no matters arising

4. Chairman’s Report

Peter Goldfinch welcomed everyone to the 21st Trent Park Running Club Annual General Meeting and reported as follows:

The club continues to build on its success of the last two years with membership around the 210 mark.
The main area of advancement over the past year has been in providing a coaching structure for the club and for this he thanked Nick Lauder our Coaching Co-ordinator for the enthusiasm and commitment he has brought to the role.

Following feedback from the questionnaire issued last year, the member’s requests have been answered by having smaller running groups with like ability runners, along with improved coaching and communication A lot of the credit for this must go to the many members who have come forward to lead running groups and attended coaching courses for the benefit of the club.

The clubs social life has continued to be very active. We welcomed Laura Carey onto the Committee last year and Laura has organised several events including a quiz night, salsa evening, comedy store evening. In addition several other members have assisted in organising the Christmas Party, Christmas Fancy Dress Handicap, a weekend trip to Oxford to run the Town & Gown 10k race, the Dinner & Dance and recently the Training Weekend. 

Len Edmonds was our Race Director of the Triific Trail where we had another record turnout of runners. Many thanks to Len Edmonds and to Malcolm Gray for his continued sponsorship of the race, along with a brilliant team of members who made the day happen. Thanks also to Len for the co-ordination of our London Marathon assistance with registration and baggage.

Trevor spearheaded a team of members who helped out with the finishing funnel of the Mayors race in Forty Hall, which was also a great success.

In May we put on a race in Trent Park for the Benefit of the Barnet & Chase Farm Hospital Trust, for this we thank Julian Tracey and Race Director David Arnold.

The popularity of the handicap is as strong as ever with fantastic turnouts each month. This year for the first time ever we are presenting the overall member winner of the handicap with the Martin Lethbridge Trophy to commemorate the memory of Martin who is remembered within the club with great affection and to recognise his love of taking part in the handicap.

In addition to organising the Handicap, Peter Lambert and Sue Macrowan organised for the third year running the club aquathlon. Peter is also working on re-organising our web site. They also have time to spearhead our Triathlon section, which is also a growing element of our club. Thank you both for all that you do for the club.

 Our junior section has continued to be very successful with membership in excess of 90. Ian Turner has been the link between the committee and junior helpers where regular meetings are held. Ian also represents the club on various external committees, so again thanks Ian for all your efforts.

Thanks must also go to our Child Protection Officer John Mercer who looks after this role for the junior section.

Julie Van-der Helstraete has continued to be the lynch –pin of our clubs communication and advertising. So much so I do not know what the club would do without her. With all the up-dates, newspaper articles, and was also responsible for the anniversary t-shirt design and production last year. Thank You Julie.

Our editor of Park Life Nic Groombridge has produced another year of excellent club publications with variety with every edition eagerly awaited. Unfortunately he has decided to stand down as editor form the point when a suitable editor is found – thanks Nic for all your editorial work.

Jane Studd and Kevin Haynes stand down as our cross country captains, a great deal of thanks goes to them for being good high profile runners as captains, they really did lead from the front. Thank you for being role models for the last season.

Frank Moran has got to grips with the clubs finances – he has been on many more holidays since becoming club treasurer, Frank has changed our bankers along with the financial year end, thank you Frank for all your hard work.

A vote of thanks must go this year to Tony Lear, who organised our teams and fixtures for the mid week league, It has been a major strength of the committee that all members get involved in so many areas, outside their immediate responsibility. 

What makes Trent Park Running Club so unique and dare I say it from our previous life of “Trotters” is our family sprit. We have so many of our members who contribute so much to the club. They all deserve a big thank you including Mike Miller for the club challenge, all the group leaders. Malcolm Allan for organising the Mob match, and all the junior organisers, Jan, Peter, Sue, John and Ian. 

Two observations that I would like to make in concluding my report this evening.

Firstly, the club cannot keep going back to the well to the same member volunteers to do things. We have a big membership now and we need more members to give something back to the club.

Secondly, coaching is great, but we are a running club for all, and we still need to accommodate members who want a social run round the park too.

As for me, I stand down this evening as Chairman after 11 eventful years having held the position since 10th November 1994, previously I was membership secretary for two years and social secretary for two years – so 15 years of Trent Park Committee’s 

I have worked with some excellent people, had a lot of fun, had one or two interesting situations to deal with and overall a very enjoyable time. I hope to get my name back now, receive a lot less e-mails, and at the next dinner & dance I shall be a drunken heckler. So a big thank you to members past and present.
5. Treasurers Report
The Treasurer provided a summary of the Club’s financial position during this transitional period whilst the Club is moving to a new financial year (1 April to 31 March). Income has increased with membership numbers on the up. Income from the handicap remains consistent with non-club members participating.  Expenses have increased with higher administration costs, race expenses and more club members undertaking coaching courses, which are being subsidised by the Club.  We also subsidised the 20th year anniversary ‘T’ shirts to the tune of £1468 and the cost of the Dinner Dance to the sum of £1000.

The sponsorship of the Triffic Trail was not included in the figures as this had not yet been received. The raising of money for charity via the handicap, Xmas greetings, and the cake sale are not totally reflected in the accounts or in the figures presented. These fund raising activities continue to be a success, with funds achieved in excess of £1000.

The change in the accounting report period has meant that only 6 months figures have been presented in the income/expenditure account.  However, the comments above include the figures for the whole period i.e. up to the 30th September 2005.

The main reason for this change was simply to coincide the accounting period with membership renewals and the license with the Hockey Centre.

Whilst we show a healthy surplus at this time in the year, the true figures will be reported when the yearly accounts are presented as at the 31 March 2006.
The Committee was asked to consider accounting separately for the Hockey Centre in future.
5. Membership Secretary’s Report
The Membership Secretary reported that membership numbers were being maintained even though there was a turnover in membership each year, He thanked everyone for their co-operation which made his job a lot easier and enjoyable.
6. Women’s Captain’s Report
The Women’s Captain reported that it had been a very successful season, due to an influx of keen, enthusiastic lady runners to the club, as well as our club faithfuls, who reliably turn out throughout the season.  

The season started well, winning the Ladies Team Middlesex 10k Championships in Victoria Park and it continued throughout the season with some excellent individual and team performances.  There was an evident team spirit amongst the ladies, each supporting the other and being aware that individually we were accumulating points towards the team total.  Our success in coming third in the Chingford League (behind Barnet and Orion) and second in the Sunday League (beating Royston) was mainly due to regular attendances from a strong team, together with dramatic individual improvements throughout the season.  
By February, our top 5 runners came in the top 9 at Victoria Park, compared to the top 18 at Eastway in October 04.  Notable achievements include winning the Autumn Shield at Watford for a fourth consecutive year, as well as Marion Lambert and Jane Studd winning their respective categories in the Chingford League.  

As in any running season, we were without a few strong team members due to injury, pregnancy and marathon training but we had a reliable, consistent attendance, which resulted in turning out a full TP Ladies Team in 13 out of the 14 races.  

The Vets track consisted of 4 meetings spread over 4 summer evenings (9th & 23rd May) at Donkey Lane, and (20th June) at Watford with Hemel Hempstead on the 11th July being the last meeting.

We had a regular attendance of 15 or so women spread over the three age groups all willing to fill in if we found ourselves short for an event.  It is difficult and indeed unfair to pick out any one individual as everyone performed to their own personal best and for the team.  

The Mid-week road league dates ended up running in parallel and sometimes in the same week as the Vet’s track meetings. during June and July. Everything seemed to be happening at once during the months of May, June and July, but we still came 2nd in Division 2 of the league, so gaining promotion to Division 1 for 2006.

It is still only a relatively small percentage of members who attend these meetings (about 20% of the women) so please don’t be afraid to step up and take part next season.The more people we have running the more chance we have of success and staying up in Division 1.
7. Men’s Captain’s Report
The Men’s Captain reported that there were 17 races throughout the winter season run on a variety of surfaces in different environments.

Although an encouraging 16 runners turned out for the Club at the Middlesex 10k championships in September 2004, it was the Chingford and Sunday leagues that proved more popular than the one-off championship events.

While only 11 runners turned out for the County Cross Country Championship in January 2005, and just 6 for the South of England Championship in the same month, an average of 23 men competed in each of the Chingford league fixtures and, before marathon training took over in early 2005, over 30 men turned out for each of the first 3 Sunday league meetings.  

In the Chingford League, a growing camaraderie and some excellent individual performances helped the senior A and B, and veteran teams finish an excellent 3rd in their respective leagues.   This form was also evident at the end-of-season relays at Highams Park, where an excellent team spirit helped Trent Park finish 4th out 12 senior men’s teams.

In the Sunday League, the senior men’s team finished an impressive 3rd from 13 teams, while the veterans ended in the top half of the table in 5th place.  At Cassiobury Park in November 2004, a combined men and women’s team ensured Trent Park retained ownership of the Autumn Challenge shield for another year.

Some of the more notable individual performances came from Carl Redondo, who led the way in the Chingford League, Daire Brennan who finished 3rd, 4th and 6th in consecutive races in the Sunday League, and Miles Lakin and Keith Murphy who vied for the position of the club’s fastest veteran runner.  Scott Aitken, Miles and Malcolm Allen won their respective age categories of senior, veteran and super veteran in the Club’s Cross Country Challenge, and Scott also won the Club Challenge.

Thanks should also be conveyed to Nick Lauder, Mike Miller and Ray Bull for their work, coaching the men’s teams, as well as to Trever and Jill Jex who helped with the administrative chores on race days.  On a wider level, gratitude is also expressed to those people who organise, administer and support each of the cross country events.

8. Junior Section Report
The Junior Section’s Representative reported another very successful year in every area of the section’s activities. Membership is currently around 100 despite efforts to try to cap it at 80. This has resulted in around 60% attending on a Saturday morning, who are broken into 5 groups which are organised by the dedicated group of 6 coaches. In addition, a smaller group has been training on a Thursday evening as well as a Tuesday track session at the Enfield track. 
The monthly handicap remains very popular with 60 juniors regularly competing and a growing band of parents helping with the organisation. The Junior mile/half mile saw 35 competitors this year compared to only 13 in the previous year.
The club fielded teams in 4 out of the 6 categories in the Chingford league coming 3rd in the U/13 boys. 

At the Mayors Run the club had 30 entrants with Luke Callis, Katie Brown, Charlotte Bromfield, Zoe Chandler and Max Brown coming first in their respective age groups. The club also competed with credit in the Eastern Young Athletes League,

The main challenges for next year are to attract more coaching assistance; secure additional funding; retain existing members and facilitate training for track and field judges.

9. Press and Publicity Officer’s Report
The Press and Publicity Officer reported that she had continued to spread the word about the club through the numerous links she has established with the press and other local and running publications. Internal club communication through TPP had also been maintained and is now received by the vast majority of the club. The club’s communication and publicity network was now well established which should enable a smooth handover to her successor.

10. Coaching Co-ordinator’s Report
The Coaching C0-ordinator reported that in the first week in December, things began well with nine Trent Park members attending a UK Athletics course, Leading in Running & Walking... 

The Coaching Questionnaire was responded to by 56 members from a broad cross-section of the club. The Questionnaire confirmed a few things and raised a few new issues to address. Respondents’ top three reasons for being members were general health and fitness, to compete in races and social. Significantly, those responding stated Saturday and Thursday as the most popular days for training, with a large number stating a wish to run on Tuesday evenings as well. Sessions for 10K training were the most popular but there was interest well into double figures in all of the sessions mentioned in the questionnaire. Trent Park is a broad church. However, members reported that they would like sessions to be focused on training objectives, with groups organised by ability and smaller in size. Communication of who is doing what and when needed to be reviewed. 

Review of these comments by the coaches led to the three main summaries for members to refer to. Firstly the Coaching Structure brought together all facets of the club on one page, Juniors, Track & Field, Road & Cross Country Running, Long Runs (for Half & Full Marathon training), Triathlon and the Core Stability /Circuit sessions. 

Malcolm Allen and John Bathe began their Long Runs on Sunday’s, used by many for half and full marathon training and these have become a permanent fixture. Also early in the year, Peter Ley held Saturday morning sessions on Conditioning for Throwing & Jumping Skills as preparation for the coming track season.

Some of our coaches have also been taking an active role in advising some of our members on an individual basis and this, combined with the regular group training sessions, has seen many members improve times. Since May, regular track sessions have taken place for both Juniors and Adults alike at the Queen Elizabeth Stadium in Enfield. August saw the trial of Tuesday night sessions for all members and regular attendances of over fifty members underlined the success of this development.

Over the year several more members have attended UK Athletics Level 1 training courses and the August bank holiday saw four of our members begin their training on the way to become Level 2 qualified coaches. 

It’s been a good year, and with plans for the coaching to develop further in 2006 we hope that members will enjoy the coming year as much as the coaches hope to.

11. Social Secretary’s Report

The Social Secretary reported on a number of very successful social events during the year including the dinner dance; quiz evening; comedy night; salsa night and xmas party. She went on to say that she was looking for ideas for future events that would appeal to a wide section of the club.
12. Handicap Organiser’s Report
Peter Lambert reported that during the 2004/05 series, 406 runners had taken part in the handicap, including 165 members, with an average turnout of over 100 each month.
Peter went on to announce the overall results and present the trophies as follows:

1st  place and winner of the Martin Lethbridge Trophy was Roger Butler with 617 points.

2nd was Linda Andrews with 604 points.

3rd was Barbara Harrison with 579 points.

4th was Kate O’Donnell with 572 points.
13. Triathlon Section

Peter Lambert reported that there had been a considerable increase in interest from members this year in training for and competing in triathlons. We now hold regular swimming sessions in the lake at Arlesey with 26 participants this year and bike training on a Sunday morning as well as the club’s usual running sessions. 

The club Aquathlon was again a great success and members had also competed in a number of external events throughout the season including Furzefield, St Albans, Windsor, Sussex, Clacton, David Lloyds and UK Ironman. There had been many excellent performances from club members in these events which together made for a very successful race season.
14. Presentation of Trophies
The Chairman presented the club’s cross country trophies for 2004/05 to:
Senior Men



Scott Aiken

Vet Men



Miles Lakin

Super Vet Men


Malcolm Allen

Senior Women


Jane Studd

Vet Women



Jane Allen

 Super Vet Women


Marion Lambert

15. Motion  -  Composition of the Club’s Committee
It was proposed by the Committee that paragraph 4 of the Constitution should be amended to delete from the Committee the positions of Women’s Captain (Cross Country and Track), Women’s Captain (Road and Track), Men’s Captain (Cross Country and Track), Men’s Captain (Road and Track) and replace them with a Women’s Team Manager and a Men’s Team Manager.

This proposal was carried by an overwhelming, possibly unanimous majority.

16. Motion  -  Club Financial Year

It was proposed by the Committee that paragraph 13 of the Constitution be changed so that the club’s financial year ends at the end of March instead of September.

This proposal was carried by an overwhelming, possibly unanimous majority.

17. Motion  -  Date of the AGM

It was proposed by the Committee that paragraph 8 of the Constitution is changed so that the AGM is no later than October each Year.

This proposal was carried by an overwhelming, possibly unanimous majority
18. Election of Officers

The following nominations for Committee positions were voted for en bloc and agreed.

	Chair
	Julian Tracey
	Social Secretary
	Laura Carey

	Secretary
	Trevor Jex
	Public Relations /Publicity Officer
	Tina Innuarato

	Treasurer

	Frank Moran
	Women’s Team Manager 
	Malcolm Allen

	Membership Secretary
	Tony Lear
	Men’s Team Manager 
	Mike Miller

	Coaching  Co-ordinator


	Nick Lauder
	Junior Section Rep
	Ian Turner


19. Any other Business
Peter Lambert reported on the latest proposals for redevelopment of the university site within the park. It was agreed that Peter would keep abreast of proposals and feed into Committee for any club view to be expressed.
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