MINUTES OF THE AGM OF TRENT PARK RUNNING CLUB

HELD ON 2 OCTOBER 2006 AT SOTHGATE HOCKEY CENTRE

1. Apologies

J and J Van der Helstraete: P. Costaldo: P Cowley: L and F Edmonds: K. O’Brien: N. Hamilton: R. Coelho: M. Lambert: K. Murphy
2. Minutes of the Last AGM on 7th November 2005
Minutes were accepted as printed

3. Matters Arising

There were no matters arising
4. Officer’s Reports
Reports were received from the following officers of the club

· Chairman

· Treasurer

· Membership Secretary

· Women’s Team Manager

· Men’s Team Manager

· Junior Section’s Representative

· Press and Publicity Officer

· Coaching Co-ordinator

· Triathlon Section

A summary of these reports is attached as an Appendix to these minutes.
5. Handicap Organiser’s Report
Peter Lambert reported that during the 2005/06 series, 440 runners had taken part in the handicap, including 152 members, with an average turnout of over 100 each month.
Peter went on to announce the overall results and present the trophies as follows:

1st   place and winner of the Martin Lethbridge Trophy was Christine Read with 509 points.

2nd was Jason Van der Helstraete with 460 points.

3rd was Marco Arnone with 385 points.

4th was Paul Castaldo with 380 points.
6. Club Challenge Awards

The club challenge was successfully completed by 6 people last year and the following members were presented with their awards:
Scott Aiken

Stuart Manktelow

Eamon Cullen

Miles Lakin

Peter Hughes

Dave Mellor
7. Presentation of Trophies

The Chairman presented the club’s cross country trophies for 2005/06 to:

Senior Men


Miles Lakin
Vet Men



Stuart Manktelow
Super Vet Men


Not awarded
Senior Women


Laurey Rankin
Vet Women


Chika Aghadiuno
 Super Vet Women

Not awarded
8. Election of Officers

The following nominations for Committee positions were voted for en bloc and agreed.

	Chair
	Julian Tracey
	Social Secretary
	No nominations

	Secretary
	Trevor Jex
	Public Relations /Publicity Officer
	Tina Innaurato

	Treasurer

	Jennifer Hall
	Women’s Team Manager 
	Malcolm Allen

	Membership Secretary
	Tony Lear
	Men’s Team Manager 
	Miles Lakin

	Coaching  Co-ordinator


	Nick Lauder
	Junior Section Rep
	Peter Ley


Meeting closed at 9.10pm and there were 41 members present.
APPENDIX

TRENT PARK RUNNING CLUB

AGM 2 October 20066

Summary of Reports Presented at the Meeting

Chairman’s Report

How time has flown since the last AGM. It’s customary for the Chair to briefly run over the events of the past year. As I did a fair bit of this at the July Dinner Dance you will be relieved to know that I shall keep this brief, particularly as each of the members of the Committee will be doing reports themselves.

The Committee met on four occasions (7 December 2005 and 3 February, 10 May & 7 August 2006.  Four in all so not too onerous and I hope that at these meetings we mainly focused on key issues and let members of the Committee get on with fulfilling their roles.

Significant events during the year included the following:
· The sizeable group from the Club who participated in the Lanzarote Challenge, flights and accommodation etc organised again for the 8th year in succession by Carole Hollett and Tony Lear.

· The Christmas Party

· The Fancy Dress Handicap

· Various other outings organised by Laura Carey et al!

· Participation in the XC Chingford and Sunday Leagues – Carl and Zoë were much missed when they got married and went off to live in Korea as were Kevin Haynes who left the Club and Jane Studd who has been dogged by injury. 

· The Guernsey Easter Runs – a sizeable Party of Trent parkers did this and David Arnold played a significant part in helping everyone enjoy that, including his tireless taxi driver duties.

· The London Marathon Baggage Handlers effort organised by Len (don’t give up your day job) Edmonds.

·  The good times posted by Club members who participated in the London Marathon.

·  The Enfield Mayors 10K where Trevor Jex, again, organised the start/finish, ably assisted by Club volunteers.

· The summer Aquathlon, so well organised by Peter Lambert and friends.

· The summer mid week league where lots of members turned out but we unfortunately got relegated – must do better next year.

· The Triffic Trail which again was a resounding success and a great credit to the club, to all who helped, to Malcolm for his sponsorship support and to Len (don’t give up your day job) Edmonds.

· Nick’s coaching questionnaire, which re-confirmed that we are doing the right things but highlighted a few areas for improvement. 

· The July Dinner Dance which was great fun but had to end rather abruptly due to a lack of an extension to the drinks licence.

· The women’s track and field team winning the league and putting on a magnificent performance at the final held at Battersea. They came joint 4th out of 7 very strong and on the face of it better athletics clubs than we are seen to be, HO, HO!!  

· Over the year the Triathlon Section has continued to grow in numbers and there have been many really excellent performances in a whole range of events.

· The up-serge in interest in track and field.

· The steady progression of the Young Athletes Section and the many excellent performances there.

· The attraction of finance from the Jack Petchey Fund.

· The continued success of the monthly seniors and young athletes handicap races.

· And last but not least a big thanks to Caroline Harding who has done such a good job of Park Life and thanks to all who have contributed articles to it.

By necessity I have left some things out deliberately and some things I may have forgotten. If anyone feels aggrieved please forgive me?

But, before I sit down, can I thank the committee of Malcolm Allen, Laura Carey (who has stood down), Tina Innaurato, Trevor Jex, Nick Lauder, Tony Lear, Mike Miller (who has stood down), Frank Moran (who has stood down) and Ian Turner. 

Can I also thank the team who run the Young Athletes Section namely Jan Bowman, John Denford, Peter Ley, Sue McCormick, Shannon Pearce and Ian Turner and all the other unsung heroes who help out during the year. From here on we need more of you and a bit less of the ‘usual suspects’!  
Treasurer’s Report (Frank Moran)

A copy of the accounts for the year is attached to this report.

Expenses continue to rise with race costs, including the triathlon/swim events, and administration contributing to the costs.  Income is showing an upward trend with real figures for subs (allowing for pre payments) at £23,144.
The handicap is a consistent income contributor, although compared to last years figures it is slightly down, but some funds were allocated for ready cash purposes and donated to some charities. 

The sponsorship of the Triffic Trail is still supported, which results in a small profit, but if we are to sustain running it, we may need to seek another sponsor.

The raising of monies for charity via the handicap, Xmas greetings and cake sales are not reflected in the accounts, but continue to be a success. 

The Change in accounting period from 1 Oct to 30 Sept to 1 April to 31 March was to coincide with the membership year and our lease with the Hockey Centre. This will make it easier to review the accounts, although it shows a deficit due to substantial subscription pre-payments.

There have been suggestions that we ring fence the Hockey Club subscriptions to reveal a true picture, but with the accounting period running in tandem with the subs, the surplus shown is actually the funds available to the club.

The club’s bank balance is £27,626 as at 13 Sept 2006, with a commitment to the Hockey Club of £10,800.  This will leave a surplus or net asset to the club of £16,826.

With the introduction of the Jack Petchey award (we receive monies on a 6 monthly basis to support youth sport development), we have been able to fund equipment and provide prizes to the best juniors. Other junior commitments are met from subs received.
Whilst the accounts show a deficit for the year, the next full figures to be reported should show a healthier position. 
Coaching Co-ordinator’s Report (Nick Lauder)
It’s been an enjoyable year for the coaching team at Trent Park. Improved organisation, greater focus, sharing of best practice, advice from outside coaches, a greater number of qualified coaches and investment in new equipment and video technology have all played a part towards improved performances by our members this year.

Last November brought the first of a series of workshops by Barry Cook from Enfield & Haringey, entitled “Athletes, Stress and How to Cope”. This was successful and saw greater involvement from outside coaches that have benefited our club.  The new year saw a number of our coaches attend the Middlesex University Sports Seminars with topics including nutrition, physiology of endurance running and sports psychology. Seminar handouts were made available to members and this year has seen members have the opportunity to learn about a wide range of topics, such as Paula Radcliffe’s weight training programme, Middle Distance sessions, and Sports Nutrition.

Barry Cook held the second of his workshops in March with attendees exploring various learning styles. 
Whether coaching or being coached one must never lose sight of the fact that we are all individuals and we must feel confident that our members are happy. Fifteen months since the first Coaching Questionnaire, 69 members from a broad cross-section of the club gave feedback on the coaching developments. It was rewarding to hear that there was widespread approval of the coaching structure, with organised groups by handicap ability and smaller in size and that the coaches collectively were very much appreciated. Complaints have only been raised when groups are too large and of mixed ability. Members also made suggestions of how to improve things further and as a result, the New Members Welcome Pack has been a useful introduction to our club.

April saw the trial of Running Technique Video Sessions; an opportunity for all members to see themselves in action and get advice from coaches. This session has become a popular permanent fixture and it has been pleasing to see improvement in many attendees’ handicap times. A number of our members also gained personal bests in the London marathon, no doubt helped by the regular Sunday morning long runs.

At the other end of the distance spectrum, the Sprint Squad began the start the Track and Field season in good form. Winter training that began in October 2005 paid dividends from the very first open race, with Personal Bests and victories continuing throughout the season right to the final meeting at the Barnet Club Championships. Coaching sessions that have been specifically organised for Distance, Throws and Jumps events in August have all resulted in improved performances. The Women’s Vets team not only won the Herts & Middlesex League, but claimed fourth place in the Southern Counties Championships with an abundance of PB’s and seven victories on the day.  All of the coaches and athletes involved should be proud of their achievements. 

Following the success of the Sprint Squad, requests from a number of the clubs distance runners to hear about some of the squads methods led to a third workshop in July by Barry Cook to discuss how to Set Training Objectives and Training Plans. This went so well that attendees requested a follow-up session to explore the concepts further and devise their own training plans. 

June to September has seen five more members attend UKA coaching courses and these will work with our existing qualified coaches from their appropriate handicap grouping over the next three to six months to build up their experience in leading sessions and coaching members. September saw the successful launch and focused training of the Sub 20 group which we are confident will result in improved results for both individuals and the Distance Running teams. 

It’s been a good year, and with plans such as our next workshop, “Injury prevention” by our very own Chris Salvary, the coaching set-up will develop further in 2007. We hope that members will enjoy the coming year as much as the coaches hope to.
Membership Secretary’s Report (Tony Lear)

At the end of March 2006 we had 232 members. Interestingly, at the end of March 2005 we had 212 members.
As of today, with six months to go to 31 March 2007, we have 241 members (222 at the same time last year). 

At the end of last year about 25 members chose not to re-sign so you can see just how well we are doing.

Currently we have 110 women (101at same time last year) and 131 men (122 at the same time last year).

On an age basis we have 27 senior women and 83 vets and 40 senior men and 91 vets.

The Junior Section currently has 114 members (97 at the same time last year) of whom 59 are girls (49 at the same time last year) and 55 are boys (48 at the same time last year).

I have been Membership Secretary for 1 year and it has been a very rewarding job to do. Tonight I am probably the only person in the Club who has contact with every member at one point or another. 
From June of this year we now manage membership information on the TPRC website, which I have found very easy thanks to Peter Lambert. The new members welcome pack was introduced on August13 and is now being given out to people as they join.
Women’s Team Manager’s Report (Malcolm Allen)

As you will be aware, this year we had just one Captain for the whole season. This seemed to work quite well, giving a certain continuity throughout the year. Having said that, as I was away during the first 3 months I must thank everybody who helped out at each of the races I missed. 

During the season both our men and women took part in several championships, kicking off with the Middlesex X/C at scenic Wormwood Scrubbs. Then a few hardy soles popped down to Devon for the day (9 hours on the road) to compete in the Southern X/C at Bicton Park. Followed by the Vet’s Championship at Ruislip, and culminating in the Nationals at Parliament Hill Fields on Feb. 25th. Both Captains would like to thank all who took part. 

We took part in 8 Chingford League races, including the last ever Eastway, and 5 Sunday League runs.

Our Women did well competing in the Sunday League by coming 2nd overall, with our Vet’s Ladies gaining first place.

We then moved on to the spring and summer events, although if you were at Donkey Lane one Monday evening, you could be forgiven for thinking we were competing in Siberia, instead of Enfield!  As usual, there were 4 Vet’s track and field meetings and 4 Midweek League races.

The Mid-Week Road Race League consisted of races held at Chingford, Welwyn, Stevenage and St.Albans with the Mob Match ending the season, held here at Trent Park. A big thank you must go to David Arnold and Jackie Fletcher plus their teams, who once again did a magnificent job in making the event run so smoothly. I wish I could report a success in the M.W.L. but having gained a place in Division 1 for last season, we find ourselves again back in Division 2. Reading back on last year’s speech by my predecessor, who just happened to be my wife Jane, she said that it was a shame that only about 20% of our women members turn out. Well, this year that figure dropped to just 16%, so please don’t be afraid to step up and take part in this coming seasons races, they are always fun, with a fantastic team spirit. The more people we have running, the more chance we have to succeed. 

The Vet’s track and field began to get very exciting when we realised that we had a chance of coming first, ahead of the 6 other local teams. It was all down to the last meeting at Copthall Stadium, we had to come 3rd or above to clinch a place at the regional finals at Battersea Park. As you all know by now we did, of course, manage it. We had a regular attendance of 15 or so women spread over the three age groups all willing to fill in if we found ourselves short for an event. My thanks must go to all the team, supporters and helpers, plus a special thanks to Nick Lauder for organising the training, and therefore making my job of selection that much easier. As for that final, we all had a brilliant day, with great support for all our 18 athletics. We came a magnificent joint 4th place, that’s 4th best team out of 49 that took part from the South of England 

The future is looking bright, as together with our regular women members, our ranks have been swelled by a number of new people joining in recent months, hopefully meaning that more women will run in races and more success for the Club in the coming season.
Men’s Team Manager’s Report (Mike Miller)
Mike reported on a disappointing season both from the point of view of results and the generally poor turnout for races. The team particularly missed the presence of Carl and Kevin since they left the club. In the Chingford League we came 7th overall, with the B team and the vets team both coming 3rd. Carl Redondo came 12th overall and Jack Singer was the 1st Super Vet.
In the Vets track and field competition, we came 5th out of 8 teams and Mike thanked Ray Bull for his continued efforts in organising the men’ team. 

The mid week road league had not been particularly well supported this year and consequently results had suffered as a result. .
Press and Publicity Officer’s Report (Tina Innaurato)

Just under a year ago, in a moment of madness, I decided that I would like to do my bit for the club and take this job on.  The transition of roles was seamless except for a few IT hitches!   To be honest, you would still think my predecessor is still running the show, my master has taught me well!!

So I’m going to be short and sweet as you hear enough from me every week.  Throughout the year I have carried on, in the same way providing club information to all via TPP in which the response from club members has been good.  The established link between Trent Park and the Enfield Independent and Everyone’s a Winner is doing very well and we were recently invited by Everyone’s a Winner to provide articles for their new publication which is distributed to the Eastherts region.  Also, in the past few months, two major publications also wrote about Trent Park and these were namely, Timeout and Runnersworld.

As you know I help out with the Monthly handicap with the registration of scratch runners alongside Lesley Turner.  After the handicap event, results of the senior race and junior race are provided to Athletics Weekly and the local paper.  I was also involved with the Triffic Trail, where my allotted task was to send out entry forms to last year’s entrants and to download the entries for this year’s race, and from time to time, I voiced my opinion, and this is where I also earned the title of “bossy boots!”.

Junior Section’s Representative’s Report (Ian Turner)

The past year has seen yet more progress for our young athletes and the club. There are now over 120 young members, 71 of which turned up for the handicap last month. This has put considerable pressure on the coaching group, and we have decided that for the time being we will close our membership list to new members. Our regular coaches, Jan, John, Peter, Sue and I are regularly stretched by the numbers, especially as we have lost Shannon from regular coaching during the year, so we believe that for the time being this is the right approach. Happily, we are receiving help from Tom Gort and David Birks and hopefully they will gradually be able to supplement our team, easing pressure and allowing us to grow further.
The biggest change this year has been gaining the Jack Petchey Award, which has allowed us to subsidise track suits for the youngsters, and has funded the purchase of some throwing equipment, including javelins and shots. The awards are there to support the young people, and encourage them to feel a sense of ownership in the club, and in that I believe we have succeeded.
We have again competed in the Chingford League successfully, with several age group wins both individually and for the teams, and the teams also took part in the Eastern Young Athletics League, with most individuals achieving personal bests.
I’d like to thank all those who have helped during the year, but especially the coaching team, Jan, John, Peter and Sue and I’m delighted to say that Peter Ley has offered to take over the Junior Representative’s role for the coming year, bringing a new perspective to the club, and adding his considerable skills and experience.

Triathlon Section Report (Peter Lambert)
Another good year for the club with even more members taking part in triathlons, aquathlons and duathlons. We are receiving an increasing number of enquiries from British Triathlon and about 30 members have participated in the early morning swims in the lakes.

Bike training sessions were organised on a Sunday morning and efforts are being made to extend open water swimming opportunities, find an indoor space suitable for bike training and an alternative venue for swim coaching. A new innovation is a bike maintenance session organised by one of the BTA’s pro support team.

At the club’s Aquathlon this year we reached our maximum number of entries with 35 adults and 47 juniors participating on the day.

Peter outlined a number of races that club members had competed in during the year and highlighted some of the more notable performances. In particular he mentioned the National relays where the club entered 4 mixed ability teams of 4 people. Despite this being a national competition and us entering mixed ability teams, we still managed to get 2 of the teams in the top 25% of finishers. Think what we might do when we put out our strongest teams.

All in all it had been an excellent year with lots to look forward to next season.
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