MINUTES OF THE AGM OF TRENT PARK RUNNING CLUB

HELD ON 8th SEPTEMBER 2008 AT SOUTHGATE HOCKEY CENTRE

1. Apologies

  J Atkins: J Bathe: C Harding: R Mansell: I Medcalf: Tina Innaurato
2. Minutes of the Last AGM held on 10 September 2007
Minutes were accepted as printed

3. Matters Arising

There were no matters arising

4. Officer’s Reports

Reports were received from the following officers of the club

· Chairman (Julian Tracey)

· Treasurer (Pauline Henley)

· Membership Secretary (Tony Lear)

· Women’s Team Manager (Malcolm Allen)

· Men’s Team Manager (Miles Lakin)

· Junior Section’s Representative (Peter Ley)

· Press and Publicity Officer (Tina Innaurato) – read out by the Chairman
· Coaching Co-ordinator (Peter Hughes)
The Treasurer made some amendments to the circulated accounts to cater for an outstanding invoice that had come to light for use of the Middlesex University Sports Hall by the Juniors Section last winter. An amended set of accounts are attached to these minutes.
The Coaching Co-ordinator prompted a discussion about some of the issues that are of concern regarding the club’s training arrangements. This included the quarterly training schedule, the club diary, the structure for coaching and leading groups, regular meetings for coaches, a checklist for group leaders and the need for more members to come forward to lead groups – particularly during the winter months. A variety of views were expressed, and the Peter Hughes undertook to discuss these with the incoming Committee with a view to taking appropriate action to deal with the major concerns. 
5. Handicap Organiser’s Report

Peter Lambert reported that during the 2007/08 series, there have so far been 324 runners who have taken part in the handicap, including 118 members, with an average turnout of about 90 each month. 

6. Triathlon Section Report

Peter Lambert reported that about 40 club members now take an active interest in triathlon, including training in the lake and participating in Sunday morning bike rides. Club members have also registered some very creditable performances in a whole variety of races, including entering six teams in the national relays. The club also raised its local profile by 24 members taking part in the Furzefield Triathlon together with a substantial number of marshals from the club.
7. Motion  -  Subscription Formula
It was proposed by the Club’s Committee that;
‘For existing members paying their subscription after 30 April 2009 the subscription payable will increase to £110’.

Subject to an amendment to include subsequent renewal years as well as next year, this motion was agreed. 
8. Motion  -  Deletion of Track and Field Only Membership
It was proposed by the Club’s Committee that:
‘The existing category of membership known as “Track and Field Only” be deleted. (paragraph 6E of the club’s Constitution)

This proposal obtained the required two thirds majority of those present at the meeting and was consequently agreed.
9. Presentation of Trophies

The Chairman presented the club’s cross country trophies for 2006/07 to:

Senior Men


Scott Aiken
Vet Men


Stuart Manktelow

Super Vet Men

Malcolm Allen
Senior Women

Caroline Harding (not present)
Vet Women


Christine Read



Super Vet Women

Marion Lambert (not present)
10. Election of Officers

The following nominations for Committee positions were voted for en bloc and agreed.

	Chair
	Julian Tracey
	Social Secretary
	Adrian Edwards and Laurey Rankin

	Secretary
	Trevor Jex
	Public Relations /Publicity Officer
	Kathryn Berry

	Treasurer

	Pauline Henley
	Women’s Team Manager 
	Liz Jackson

	Membership Secretary
	Tony Lear
	Men’s Team Manager 
	Malcolm Allen

	Coaching  Co-ordinator


	Peter Hughes
	Junior Section Rep
	


It was noted that in the absence of a nomination for the post of Junior Section Representative, the Committee would appoint a suitable co-optee.
Meeting closed at 9.16pm and there were 59 members present.

