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60 Queen Anne’s Grove,

Enfield, Middlesex, EN1 2JT

Tel: 020 8360 5434 (H)

 07802 541834 (M)

Email: trevor.jex@blueyonder.co.uk
MINUTES OF COMMITTEE MEETING HELD ON 

Monday 2 August 2010

Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Malcolm Allen (Men’s Team Manager), Pauline Henley (Treasurer), Jan Bowman (Representing the Juniors), Penny Cording (Coaching Coordinator), Liz Jackson (Women’s Team Manager), Tina Biondini (Social Secretary), Jane Studd (Press and Public Relations)

Apologies

Tony Lear (Membership Secretary),

Minutes

Minutes of the meeting of 5 May 2010 were agreed.

Matters Arising
Jan was congratulated on organising a very successful track mile which incorporated the presentation of trophies provided through Alan Benjamin’s estate and presented on the day by members of his family. The winners were David Gaskin (5.02) and Jade Dos Santos (5.49)

Club Finances

Pauline presented draft final accounts for the year ending 31 March 2010. Although these showed that both the Juniors and the Seniors made a surplus for the year, this was dependent upon income over and above the annual subscriptions (e.g the Handicap and Triffic Trail). There were a few specific queries on various items that Pauline either responded to immediately or undertook to come back on once she had spoken to Malcolm Blackwood. 

Trevor summarised the current proposal that was on the table following recent negotiations with the Hockey Club. This includes an increase in the individual charge from £85 to £88: a raising of the age for Juniors from 16 to 18: reducing the number of ‘free’ junior memberships from 50 to 40 and increasing the Junior subscription from £5 to £10. After some discussion, these were agreed as being a reasonable set of proposals that had not only taken account of some our requests, but were also not excessive given that the last increase was 3 years ago. These changes will take effect from 1 April 2010 and run up to the end of the current lease in March 2012. 

In the light of the above, the new requirement for individual registration with England Athletics (£5 pa per individual) and the fact that our individual subscriptions were not covering our running costs, it was agreed that there should be a recommendation to the AGM that our subs should increase from 1 April 2011 for existing members or 1 November 2010 for new members. The motion to the AGM will be on the following lines:

”The individual annual subscription will be £115 (£30 for Juniors), reduced to £110 (£25 for Juniors)

 for anyone not requiring EA registration and increased to £120 (N/A for Juniors) for late payers. 

There should no longer be a concession for couples”
It was agreed that in view of the clubs general financial position that the club will bear the increase for 2010/11 (excluding new members) which is estimated to be in the region of £900, depending upon final membership numbers in the year.

AGM

The meeting had been provisionally arranged for Monday 4 October 2010 at the Hockey Club but this date was subsequently changed to Monday 11 October 2010.

The only motion from the Committee is the one mentioned above concerning subscriptions.

All those standing for office next year (everyone except Julian and Trevor) were asked to get nomination forms completed as soon as possible. Also agreed that as the management of social activities usually needs more than one member to do this, that a team of up to three people be appointed to manage the Club’s social activities.
Trevor will go ahead in making the formal arrangements to convene the AGM

Coaching Coordinators Report

Penny reported that the beginner’s course had been a great success and was likely to generate quite a few new members for the club. Will be considering the timing and nature of subsequent courses and also seeking more people to help with the running of the course.

Penny is still struggling to get responses from the Sub 20 group as to their requirements and from other coaches / leaders as to how we can make best use of the proposed ‘flying coach’ visit. Probably a need for more individual contacts as blanket emails seem to get little response.

Jane highlighted the lack of any published coaching structure that people could work through or any generic training programme that groups could adapt and follow. It was agreed to resurrect one of the former training plans and Malcolm will arrange to get it published on the web site.  

Lea Valley Athletics Network

Now in operation although it’s long term future re funding must be in some doubt in view of the government cuts that are likely in the coming years.

Penny will get information regarding the time put in to leading groups from those who attended the LiRF course so that we can make a claim for some of the costs we incurred.


Juniors

Jan reported that a number of juniors were continuing to make the transition into the senior ranks. This was considered to be extremely important by the Committee and every effort will be made to make them feel welcome and part of the groups they run in. They are potentially very good runners and we must therefore do everything possible to keep them in the club and develop their potential. 
Press and Publicity
Jane was welcomed on her return to the Committee. She prompted a discussion about making best use of the running media to promote the club and trying to include short items in TP News from members about running related topics. It was also recognised that the committee will need to review the future of Park Life. 

Social Events

Tina reported that Dinner and Dance tickets were now available at £39. She will negotiate the latest possible payment date with the hotel although the club will cover any interim cost whilst the money for ticket sales is being collected. Now urgent to promote the event proactively around the club as time is short. There will be no restriction on members bringing friends this year as the capacity at the hotel is much more flexible. To help speed up the sale of tickets Julian proposed and members agreed that each would be allocated some tickets by Tina so that they can personally help with selling tickets to members, friends etc. 

New Club Kit

Agreed that the discount should continue for the time being so that all those ordering a vest over the next few weeks should receive the benefit even if the initial supply runs out. The committee will need to review this at its next meeting. 

QE2 Track

Agreed that we should try to get a Tuesday evening slot at the track as soon as it is available for letting. This should include the Juniors and possibly act as an alternative venue for the club’s Tuesday sessions during the winter.

Malcolm will email the Council to formally request a Tuesday evening slot.

Date of Next Meeting
Next meeting arranged for 7.30 pm on Wednesday 20 October 2010 at Malcolm Allen’s.
