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MINUTES OF COMMITTEE MEETING HELD ON 

Wednesday  2nd December 2009

Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Malcolm Allen (Men’s Team Manager), Tony Lear (Membership Secretary), Pauline Henley (Treasurer), Jan Bowman (Representing the Juniors), Tina Biondini (Social Seretary), Penny Cording (Coaching Coordinator), Kat Berry (Press and PO), Liz Jackson (Women’s team Manager)

Apologies

None

Matters Arising
We have now registered about 70 members with England Athletics so that they can enter races for the club. Some discussion as to whether the club or the individual should be paying this. We will keep this under review before determining a long term policy for the club.

Minutes

Minutes of the meeting of 14 October were agreed.

Social Events

Tina reported that ticket sales for the Xmas party were going well but we need to continue promoting it over the next week or so. Agreed £100 subsidy towards the Juniors Xmas celebrations. All other Xmas arrangements in hand (carols, mince pies/mulled wine etc on Saturday 19 December)

Social team progressing arrangements for a 40s swing music night, a quiz evening and seeking a venue for the 2010 dinner & dance. 

Club Finances

Pauline circulated a spreadsheet of expenditure to date with a projection to the end of the year. Following some discussion about known potential expenditure / income for the remainder of the year, Pauline will provide an amended spreadsheet. Likely to be a substantial reduction in Jack Petchy income that will impact on the accounts. 

Coaching Coordinators Report

Penny reported the results of her trawl to establish the number of members with an up to date coaching / leaders qualification.

She has arranged with EA to run locally, the newly accredited course for ‘Leadership in Running Fitness’ which will provide relevant training and insurance cover for people who are willing to lead groups. This is clearly a great need within the club and is something that has also been identified within the Network bid mentioned below. Penny will be pulling together a list of those who are keen and who the club will support to do the course. She will also be publicising information to help leaders and members with such things as photos of coaches in the newsletter, producing route maps with possible web site references.

Also planning to launch a 10 week beginners course in the new year for those who are completely new to running, as this is an identified gap within the club’s activities.

The above are largely responses to the results from the club survey, although Penny is anxious to consider any other ideas that anyone may like to raise with her. Penny will also write a piece for the newsletter which outlines the responses from the survey.
Athletics Network

TJ reported that our bid has been assessed and it looks very likely that it will be approved within the next two months. TJ will continue to represent the club on the steering committee and Penny will also become involved in view of the substantial coaching element in the plan. Once the bid has been formally approved, Trevor will do a short article for the newsletter / TP News so the everyone is informed.
Juniors

Jan raised the question of the level of subscriptions for Juniors and the need to probably increase them in the light of reducing Jack Petchy funding. It was agreed that this needed to be done as part of any general subscription review at the AGM. This would not however result in any increase until April 2011 when the effects of the renegotiated license at the Hockey Centre, due in April 2010, had been evaluated. It is however appropriate to stop giving free T shirts and reduced price vests if that proves to be necessary in the meantime.

Jan also expressed some concern about members not turning up for club / championship races that they had been entered for at the club’s expense. It was however agreed that we should not ‘make them pay’ for the entry, but simply be very cautious about entering them for races in the future.

New Club Kit

Agreed that for simplicity / cost (and to follow the practice of the past) we would not have a club logo on the new vests.

Now that Peter Lambert has narrowed down potential suppliers of our new kit, Julian will ask Catherine to lead on getting size and material samples from the respective suppliers for consultation within the club and report back to the next committee meeting. 

Club Records/Honours Board

Still generally felt to be worth doing and Julian will therefore circulate what he has been able to unearth and ask anyone who has any other information to come forward with it. By such a process we will hopefully be able to get to a reasonable starting position.

Allocation of Club Marathon Places

It was decided that there should be a change to our rules for the allocation of club marathon places. Starting from next year (the ballot to be undertaken in November 2010 for 2011 marathon), the Club Handicap will no longer be a qualifying race to allow people into the ballot and the requirement will rise from 3 races to 4. It is hoped that this change will encourage more people to run in club races and reward those who put most into the club. Trevor will draft new rules for early publication in TP News so that everyone is aware well in advance of the next draw.

Swimming Sessions

It was agreed to go ahead with hiring a swimming pool for the club’s exclusive use for a 13 week experimental period. This would be a serious training session for any club member who is interested in improving their swimming. There would be a maximum of 30 places and there would be an expectation that people would sign up for the whole period. There will be a charge to each individual but the Committee agreed to underwrite about 50% of the cost up to a total of £425.

Alan Benjamin’s Will

Having spoken to the executor, Julian reported that there is financial support available to organise an open race for juniors in Trent Park. Jan said that the Junior Section would be happy to lead on this and come forward with a proposal for next summer. Julian to put Jan  in touch with the Executor to progress this and report back in due course.

Christmas Messages

Agreed to repeat previous years arrangements re messages on our web site in lieu of cards with proceeds going to our nominated charity this year (Chickenshed)

Date of Next Meeting

Next meeting arranged for 7.30 pm on Wednesday 17th February 2010 at Malcolm Allen’s. 
