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MINUTES OF COMMITTEE MEETING HELD ON 

MONDAY 7 August 2006

Present

Julian Tracey (Chairman), Trevor Jex (Secretary), 

Tina Innaurato (Public Relations/Publicity), Tony Lear (Membership Secretary),   Nick Lauder (Coaching Coordinator), Malcolm Allen (Women’s Team Manager), Frank Moran (Treasurer), Ian Turner (Junior Section Representative)
Mike Miller (Men’s Team Manager)

Apologies

Laura Carey (Social Secretary)

Matters Arising

JT will continue to follow up the improvements in the ladies changing area with the Hockey Centre.

Annual Accounts

FM presented draft accounts for 2005/06 together with comparative data for the four preceding years. Some discussion about the detail and in particular what the accounts would look like without the Hockey Club fees. Agreed that these fees are an important part of the club’s overall financial position and as such should remain in the club’s accounts. It is relatively easy to see from the accounts the position net of the Hockey Centre fees.

FM to include in his report to the AGM the cash asset of the club net of any amount outstanding to the Hockey Centre and also to highlight any exceptional items of expenditure e.g equipment.

There was a discussion about managing our expenditure and whether to introduce ‘budgets’ for spending areas. Rather than move straight to this it was agreed to have outline quarterly reports from the Treasurer at Committee in future to ensure continued good management of the club’s resources.

Junior Section

IT will compile a schedule of proposed expenditure items for the Jack Petchey grant for approval at the next meeting.

In future Juniors will continue to be charged £10 for a club vest, but the balance, currently £5, will be a charge on the JP account. IT to communicate this to the coaches and ensure it appears as an ongoing JP fund commitment.

Agreed that the club would not allow second claim membership whilst there is still a waiting list to join the Juniors. IT to communicate to Junior coaches.

In general the Juniors are thriving, although there is still the ongoing issue of having enough regular coaches to cater for the demand.

Concern expressed about a parent taking pictures at the Aquathon. IT to pursue with the parent concerned.

Social Events

Possible Old Skool Motown Night. Provisionally booked the club for Friday 6 October. TI to see what interest there is via TPP. 

Alan Benjamin Memorial

Alan has left some money for Richard McCormick to administer for the benefit of developing young runners. IT to speak in more detail to Richard to determine what role the club might play.

Press and Publicity Matters

TI reported:

Club entries have been made in a number of publications including Sports-fitness.com and Time Out.  Time Out contacted TI recently and advised they have written a piece about TPRC which will be published shortly in conjunction with Nike as an A5 booklet.  Everyone's a Winner has also invited TPRC to send in articles to their newly set up Hertfordshire edition and the recent edition of Runnersworld also mentioned TPRC.  The questionnaire proposed for ladies club vests is currently in draft form in regard to the existing style of the vest and will be circulated once approved by the committee..
List of first aiders still being updated.

Sub 20 Training Group

MA and NL are liaising with several of the faster club members with a view to this group developing an appropriate, self managed training programme to ensure the continued development of runners at the top end of the club. 

Triffic Trail

Agreed not to award special prizes for club members who break the (club) course record. The general course record prize will continue.

New Members Welcome Pack

NL circulated an advance draft of a pack that had been developed in consultation with various club members. Subject to some minor alterations this was agreed for issue to new members. NL to liaise with Caroline Harding re the design and then pass to TL for distribution.

Coaching

Agreed that whilst the club wants to encourage members to take an interest in coaching / leading groups, it is important that where the club financially supports the training, the individuals concerned should be prepared to help in the organising of club sessions. NL to make sure of this before authorising attendance at courses paid for by the club. 

Club Challenge
MM reported that 6 members had completed this year’s challenge and prizes will be presented at the AGM.
2006 AGM

Agreed 8pm on 2 October 2006 as the date for the AGM.

All Committee Members prepared to stand for re-election with the exception of MM, FM and LC. TI will therefore advertise the availability of the posts of Treasurer, Social Secretary and Men’s Team Manager on TPP.

All Committee members to submit their written reports for 2005/06 to TJ by 15 September at the latest.

No general motions to be submitted by the Committee to the AGM this year.

Date of Next Meeting
Next meeting arranged for 7.30 pm on Monday 6 November 2006 

