Please see the following from Tina Innaurato
Minutes of Committee Meeting – 10th May 2006

MINUTES OF COMMITTEE MEETING HELD ON 

MONDAY 10 May 2006

1. Present

Julian Tracey (Chairman), Trevor Jex (Secretary), 

Tina Innaurato (Public Relations/Publicity), Tony Lear (Membership Secretary),   Nick Lauder (Coaching Coordinator), Malcolm Allen (Women’s Team Manager), Laura Carey (Social Secretary), Mike Miller (Men’s Team Manager)

2. Apologies

Frank Moran (Treasurer), Ian Turner (Junior Section Representative)
3. Matters Arising

None

4. Clubhouse Facilities

JT and TJ recently met with representatives from the Hockey Centre and reported the following, which JT will follow up:

· We will now be getting our own storage container with lighting (not shared) which will be delivered within the next fortnight and cost in the region of £800.

· The keys to the trophy cabinet over the main entrance door are now available and we can therefore make arrangements for it to be set up with appropriate Trent Park ‘silverware’.

· An estimate has been obtained for tiling in the ladies changing area and an alternative quote is being sought for a type of continuous non slip flooring. As we were not exactly clear about the area for which the quotes had been obtained, it was agreed that at the weekend, one of our ladies would carry out a joint inspection to make sure the proposed work was what we think is necessary. We confirmed our willingness to make a contribution to the work but have not indicated how much at this stage.

· If there are any problems with drainage in the ladies showers this should be reported to Paul on each occasion. It would also be useful to let JT or TJ know so that we can monitor the effectiveness of the action that has been promised.

· With the improvements to the changing rooms, the possibility of additional power points will be investigated.

5. Junior Section

No report in the absence of IT. TJ to ask IT for list of suggested items for Jack Petchey grant so they can receive Committee approval.

Agreed that from now on authorisation of photographs of juniors be left with I.T. to clear. 

6. Social Events

LC reported that tickets for dinner dance going well. Agreed to increase the budget for flower arrangements by £50 and to have no speaker and no table plan.

Tickets to go on sale to non members from 27 May.

7. Press and Publicity Matters

TI reported:

· That all publication entries are up to date.

· Need to clarify responsibility in the future for online entries to Triffic Trail.

· Still some interest in a club zip up top / tracksuit and JJ to follow up possibility of something similar to the juniors black tracksuits.

· That the list of first aiders is being updated.

8. Coaching

NL gave an outline presentation of the response to the coaching questionnaire that had recently been circulated. This will be followed up by a meeting of coaches on 13 May, when the issues arising from the responses will be discussed in detail and appropriate action taken and where necessary referred back to the Committee for agreement. . In general, there had been an encouraging response from nearly 70 members and most of the comments were very positive about the way that the clubs organisation is working. No radical changes were considered necessary, although some helpful suggestions had been made about how things might be improved.

9. Club Mile

Agreed to hold the club mile this year in the park on Saturday 15 July as part of the ‘Sport Aid Run a Mile Day’

10. Fees for 16-18 year olds
As part of the club’s encouragement to keep young people involved in running through the difficult teenage years, it was agreed to extend the junior fee of £15 pa from 16 to 18 and review the situation again next year. TJ to negotiate a suitable change with the Hockey Centre when the lease comes up next year.

11. 2006 AGM

Agreed to bring the AGM forward to sometime in September now that the club year ends on 31 March. TJ to organise a suitable date. 

12. Ralph Martin Trophy

JT to speak to Francesca a re nominations for this year.

13. Chingford League

MM reported from the league AGM that next year there will be three less races as the Eastway fixtures are not being replaced. We will again host the relays as a non scoring event on 17 March 2007.

14. Membership

TL reported that 47 existing members were still to pay their subs for 2006/07. Agreed that if they were not paid by the end of May, memberships would lapse and the facilities of the club would not be available to these people. TL will send out a final reminder.

15. Date of Next Meeting

Next meeting arranged for 7.30 pm on Monday 7 August 2006 

