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MINUTES OF COMMITTEE MEETING HELD ON 

MONDAY 14 January 2008

Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Pauline Henley (Treasurer),

Tina Innaurato (Public Relations/Publicity), Tony Lear (Membership Secretary),Malcolm Allen (Women’s Team Manager), Peter Ley (Junior Section Representative), Fatima Ibrahim (Social Secretary), Peter Hughes (Coaching Co-ordinator)

Apologies

Miles Lakin (Men’s Team Manager)

Minutes

Having added Malcolm Allen’s apology, minutes for the meeting held on 22 October 2007 were agreed. 

Matters Arising

None

Club Finances

PH circulated a review of the clubs accounts for the first 9 months of the year up to 31/12/07. The main features were that the club is ‘paying its’ way’ without using reserves for day to day expenses and after allowing for known commitments have reserves of approximately £15,900. Some clarification required about income from the Jack Petchy Fund and the final payment for the current year can now be made to the Hockey Centre – Action Pauline H.
PH was authorised to seek a suitable person / company to audit the club’s 2006/07 accounts and commission the work without further recourse to the Committee – Action Pauline H.

Discussed the possibility of the club being liable for corporation tax due to tax rule changes that have recently come into effect. Pauline H to investigate and take any appropriate action to ensure that the club complies.

Triffic Trail Arrangements

Peter H reported that Peter Goldfinch has identified the various actions that need to be taken and has already put many of them in hand. In general the race will be similar to previous years and will not include a junior race as had been previously muted. Concern over parking as the Council are getting increasingly strict and are making booking of the park dependent upon clear and adequate parking arrangements. PG will liaise with the University on this issue. Sponsorship has been arranged and it was agreed that the race fees should be £8, £10, and £12 with no concessions for club members as we need to encourage help with organisation.

Chingford and Sunday Cross Country Leagues

Agreed the need to try and ensure the AGMs fall on different days this year so that attempts can be made to limit the number of ‘double headers’.

MA will attend both meetings and will contact League Secretaries with a view to co-ordinating dates.

It was also agreed that we should put a formal proposition to the Chingford League to consider bringing the start time for races forward to 11am in order to hopefully increase participation. TJ to write to the League Secretary.

Mid Week League – Mob Match

Agreed to support co-hosting with Barnet. Also noted that as both clubs are in the same division TPRC/Barnet might need to host a league fixture as well.

Links to Club Website

Agreed that Peter Lambert (our website manager) should be given flexibility to include running / training specific links from the clubs website that will be useful and of interest to club members. Where he feels it necessary Peter to seek agreement from the Committee in the first instance perhaps through the Chairman/Secretary. The existing practice of excluding members from advertising on the club’s website was confirmed.

Coaching

The question of reducing fees for those members involved in coaching / leading groups was discussed. However, in view of the difficulty in determining appropriate criteria that could be consistently and uncontroversially implemented, it was agreed that the existing practice of all members paying a subscription should continue. It was also agreed that we need to be more selective about who we support on coaching courses so as to ensure that the club obtains some benefit from the training. We also need to maximise the participation of those willing and able to lead groups before undertaking any further wide scale training programme.

Concern was expressed about individual groups going off on their own on a Saturday morning and thereby not being part of the long established ‘get together’ prior to Saturday runs. This has always been one of the cornerstones of the club and is also particularly useful for new people coming to the club. It was suggested that the problem is the fact that runs are not starting until well after 10am once notices have been delivered and people have returned to the changing rooms prior to meeting up in the car park. Agreed that we would finish circuits and drills at 9.40am and generally try to bring forward proceedings, particularly in the winter.

Social Secretary

Trip to Iceland going ahead in February with 14 individuals confirmed.

FI circulated a proposed list of ideas for social events in 2008.

Agreed that the Dinner and Dance should be at a new venue and FI will seek dates, preferably during the early summer if possible.

Agreed to go ahead with another ‘games/fun day’ similar to last year during March / April.

FI to check potential dates for events with a view to avoiding clashes wherever possible with other club events.

England Athletics – Registration Scheme

Implications of not registering individuals still not clear but TJ will keep this developing issue under review and report back as necessary. 
Junior Section

PL reported that U13 and U15 boys teams were still leading in the Chingford League and our U15 boys came 4th in the recent Middlesex Championships.

Good numbers still coming along on Saturdays as well as more intensive sessions for some of the juniors during the week.

Currently no waiting list.

Coach education for new helpers is moving forward, albeit a little slowly, due to the difficulties of finding times to get everyone together. 

Could well be scope for getting a group of the older juniors to participate in the coming mid week road season

Track Mile

PH and PL to investigate and organise if feasible, a track mile event for all club members (including juniors) sometime during the summer at Lea Valley track.

Trophy Cabinet

JT drew attention to the recently upgraded trophy cabinet that now contained club memorabilia (junior’s trophies to be added in due course). Agreed that modest expenditure be authorised to complete the installation.  

Date of Next Meeting

Next meeting arranged for 7.30 pm on Monday 14 April 2008 at Trevor Jex’s, 60 Queen Annes Grove, Enfield, EN1 2JT
