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MINUTES OF COMMITTEE MEETING HELD ON 

MONDAY 15 December 2008

Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Tony Lear (Membership Secretary), Malcolm Allen (Men’s Team Manager), Peter Hughes (Coaching Co-ordinator), Pauline Henley (Treasurer), Ian Medcalf (Junior Section Representative), Liz Jackson (Women’s Team Manager), Adrian Edwards and Laurey Rankin (Social Secretaries) Kat Berry (Public Relations/Publicity) 

Apologies

None

Minutes

Minutes of the meeting of 29 September 2008 were agreed.

Matters Arising

· Ian M to remind Peter L re need to liaise with John Mercer re CRB checks for all regular junior helpers.

· Malcolm Blackwood has agreed to help Pauline H compile the end of year accounts.

· Agreed to run a pilot ‘Facebook site’ for three months to see what interest there is and to monitor types and potential uses. Kat B to organise having first consulted Peter Lambert.

· Laurey R to check with Peter Lambert re the detailed arrangements for producing the Club Calendar on the web site.

Club Finances

Pauline H circulated and took the Committee through a summary of the 2008/09 financial position up to 12th December which again shows the club to be in a sound position. She also produced a list of regular subscriptions payable by the club to outside organisations.

Junior Section

Ian Medcalf attended the meeting in place of Peter L and gave an outline of current activities in the junior Section. 

An updated list of potential expenditure to be incurred from the Jack Petchy grant was circulated and approved.

Club Challenge

Peter H will consult and then draft a format for a 25th anniversary ‘Club Challenge’ to be implemented at the beginning of 2009 and finish in time for prizes to be awarded at the Dinner and Dance in the autumn.

Social Events

All arrangements for the Christmas party (well over 100 expected) are now finalised, including the social run the following day.

AE and LR advised that the ‘25th Ball’ will probably be at Enfield Golf Club on Saturday 3rd October.

Possible organisation of a Barn Dance, Quiz and It’s a Knockout still being explored.

Survey of Club Members

Agreed that it was time for another club survey to be undertaken as there has been quite a number of new members over the last few years. Adrian E will speak to Penny C and circulate a possible draft for comment before circulation to Club members. 

Advertising  

Confirmed the existing policy that club communications such as the web site, newsletter and TPP should not be used for anything other than club related events i.e. no personal advertising.

Aquathlon
Discussion about whether the Aquathlon should be opened up to non club members. Some concern about the appropriateness of our venue, but decided to support Peter L in what he thinks is the best way to proceed.
Date of Next Meeting

Next meeting arranged (following consultation after the meeting) for 7.30 pm on Monday 23rd  March 2008 at Liz Jackson’s 12 Homewood Avenue, EN6 4QG

