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MINUTES OF COMMITTEE MEETING HELD ON 

Wednesday  17th February 2010
Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Malcolm Allen (Men’s Team Manager), Tony Lear (Membership Secretary), Pauline Henley (Treasurer), Jan Bowman (Representing the Juniors), Tina Biondini (Social Seretary), Penny Cording (Coaching Coordinator), Kat Berry (Press and PO), Adrian Pugh.
Apologies

Liz Jackson, 
Minutes

Minutes of the meeting of 2 December 2009 were agreed.

Matters Arising
A meeting has now been arranged with the Hockey Club on Thursday 18th March to discuss renewal of our lease.
Social Events

Social team progressing arrangements for a 40s swing music night on 19th June, a quiz evening in March/April and the 2010 dinner & dance at the Royal Chase Hotel in October. 

Club Finances

Pauline circulated a spreadsheet of expenditure up to 14/2/10 with a projection to the end of the year. This showed that income and expenditure for both the Seniors and Juniors are likely to make a small surplus for the financial year 2009/10. Cheque book will be passed to Trevor whilst Pauline is away during March / April.

Club Logo

Adrian Pugh was at the meeting for this item. A final draft logo was circulated and agreed. It was also decided that for the purposes of the new vests, we would only use the symbol from the logo (not the lettering). The vest would therefore contain the symbol plus the words ‘TRENT PARK’ in the same type face as used on the Tri kit, thereby making all club kit very similar.

New Club Kit
Agreed that Pete Lambert should be asked to order a limited number of vests initially so that we can be absolutely sure about fit before making a bulk order. Also agreed that there should be a £10 reduction for all vests purchased within a short initial period. In this way it is hoped to get the maximum number of people into the new vests as soon as possible.
Enfield Celebrating Sports Awards

Following our nomination, Jan Bowman has been short listed for the ‘Services to Sport Award’ which will be presented on 2nd March. We have been invited to attend the ceremony and either Julian or Trevor will represent the club. 
Coaching Coordinators Report

Penny reported on a very successful ‘Leaders in Running Fitness’ course that was attended by 23 of our members. She also presented feedback from those attending on such issues as beginners, training groups, buddying, first aid, running routes and Saturday morning arrangements.

Penny will now group leaders together according to running speeds with the expectation that they will ensure between themselves that a leader is available each week. It is important that we make use of all newly trained leaders as quickly and as regularly as possible. She will also launch a new beginners course after this years London marathon.
In view of the decreasing number of people who seem to respect the club tradition of all getting together on a Saturday morning, it was decided to try some changes. 
Penny will draft a note for circulation outlining the new arrangements which we will review after a reasonable period.

Lee Valley Athletics Network

Trevor reported that the bid had just been submitted to England Athletics and was likely to be approved within the next 2/3 weeks. 
Club Records

Julian reported that Martin Lippitt had agreed to take over the compilation of club records.
Juniors

Jan reported that that the Juniors had continued to do very well in the Chingford League and were likely to win several of the categories this year. There are also going to be 5 EYAL meetings during the summer which the Juniors will compete in.

We were delighted to hear that there are now about 29 Juniors who will be 16/17/18 years old during the coming year. Will seek to negotiate some changes to our lease to make membership more affordable for this very important age group. In the meantime we will stick to our current fee structure.
Committee supported the idea of opening the Junior handicap in the same way as the main race. 

Alan Benjamin’s Will

Peter Ley will come back to Alan’s executor with further ideas about a Junior race.

Application from a Blind Runner

We have received an application to join the club from a blind runner who has previously run with both Edmonton and Barnet. As a ‘Running Club for All’ it was agreed that we should try to help but this would entirely depend upon getting enough volunteers who are prepared to act as running partners. Request to be put out in TP News over the next couple of weeks.
Tenure of Chairman

Julian explained to the committee that after much thought he had decided not to seek re-election at the next AGM.
Date of Next Meeting

Next meeting arranged for 7.30 pm on Wednesday 5th May 2010 at Penny Cording’s. 
