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MINUTES OF COMMITTEE MEETING HELD ON 

MONDAY 23 March 2009
Present

Julian Tracey (Chairman), Trevor Jex (Secretary), Malcolm Allen (Men’s Team Manager), Peter Hughes (Coaching Co-ordinator), Liz Jackson (Women’s Team Manager), Adrian Edwards and Laurey Rankin (Social Secretaries) Kat Berry (Public Relations/Publicity) 

Apologies

Tony Lear:  Peter Ley: Pauline Henley
Minutes

Minutes of the meeting of 15 December 2008 were agreed.

Matters Arising

· Pilot ‘Facebook site’ to be for club members only. Kat B to organise having first consulted Peter Lambert.

· Laurey R to check with Peter Lambert re the detailed arrangements for producing the Club Calendar on the web site.

· Agreed that there should be prizes for the top 25 members participating in the Club Challenge. Malcolm A to maintain records.

· Adrian E to resurrect the club questionnaire and circulate for comment.

Club Finances

Pauline H reported (via email) that the club will make a surplus in 2008/09. Annual accounts are now being prepared with the help of Malcolm Blackwood.
Annual General Meeting
Agreed that there would be no recommendation to the AGM re increasing the level of subscriptions. There is also no other matter that the Committee needs to refer to the AGM. Trevor J to go ahead and arrange a suitable date with the Hockey Club. 

Social Events

Confirmed that the ‘25th Ball’ will be at Enfield Golf Club on Saturday 3rd October. Maximum of 140 people. Cost likely to be about £35 per head. Laurey R and Adrian E to go ahead and finalise arrangements. Kat B to advertise in TPP including the need for a £10 deposit to secure a place.
Arrangements in hand for a Barn Dance and a Race Night during the summer.

League AGMs

Liz J and Malcom M going to all AGMs and will report back. May be a need for us to host a Chingford League race this year. 
Coaching

General discussion about the way the current groups were going and the continuing need for more people to lead sessions.  
Donkey Lane Stadium

Julian T reported that the Council had taken a decision to refurbish the track and other facilities during the coming year.
Track and Field Taster Sessions

Sessions being organised for Saturday mornings to enable people to try out the various T&F disciplines before the Vets league starts.
Park Closure

Has been confirmed that the park will be closed during the weekend of 4th/5th April. To prevent any confusion, it was agreed that the club should meet at Forty Hall on 4th at 9.30am. Kat B to advertise in TPP and Julian T to announce at notices.

AOB
Peter H agreed to pursue the organisation of the track mile in liaison with the Juniors and also resurrecting the couples handicap.

Date of Next Meeting

Next meeting arranged for 7.30 pm on Monday 8th June 2009 at 38, Avelon Close, Enfield, EN2 8LR
